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Transformational Leadership in Law Enforcement: 
Moving Personnel from Surviving to Thriving 

DATE: November 2, 2017                  Registration Ends: N/A    

TIME:  8:30 AM—11:30 AM          3 Hours 

LOCATION: Eagle Ridge Resort, 444 Eagle Ridge Drive, Galena, IL     

INSTRUCTOR:  Kent Williams, Breach Point Consulting  

This is part of the FBI National Academy Associates of Illinois 2017 State Training Seminar 

 

COURSE CONTENT: This overview seminar will assist those attending with gaining a distinctly 

different perspective on the unique and potentially problematic consequences of performing 

well within a law enforcement culture.  

Executives, managers and supervisors will examine better ways to reduce their stress and 

simultaneously garner greater staff compliance with department standards.  

Leaders will address stressors encountered by the rank and file which influence the 

pivotal balance between professional and personal relationships.  

Emphasis will be placed upon executives, managers and supervisors, developing 

leadership practices and policies that recognize and encourage accomplishment of organizational 

goals while also taking better care of themselves and the people who serve under their 

leadership. 

 
Partial funding provided by Illinois Law Enforcement Training and Standards Board and MTU#1’s request for 
certification of this course has been approved by the Illinois Law Enforcement Training and Standards Board 

 
REGISTRATION:  
All registrations are through the Illinois FBINAA 
 

THIS IS NOT A PUBLIC MEETING 
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This class has been submitted to ILETSB for approval in meeting mandatory training for:  
Mandated Annually  

☐  Law Updates     ☐  Use of Force (must include scenario based or similar approved 
 
Mandated once every 3 years (begin 1/1/16) 

☐ Civil Rights    ☐  Constitutional and proper use of law enforcement authority 

☒ Cultural competency  ☒  Procedural Justice                 ☐ Human Rights 

 
Mandated once every 3 years (begin 1/1/17 all/ within 2 yrs. for investigators) 

☐ Trauma Informed Response & Investigation of Sexual Assault & Abuse 
 
Mandated once every 3 years (begin?) 

☐ Mental Health Awareness  

 
Mandated 32 hours every four years after initial training 

☐ Lead Homicide Investigator training 


