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360 Degree Leadership:  
               Leading from Where You Are in the Organization 

DATE: January 24, 2018                  Registration Ends:   January 10, 2018  

TIME:  8:00 AM—5:00 PM          8 Hours 

LOCATION: Stewart Centre West, 2900 W. Pearl City Road, Freeport, IL 

INSTRUCTOR:  Jan Mirikitani, Jan Mirikitani & Associates    

COURSE CONTENT:  

This Supervision & Command training is focused on addressing & achieving mission-driven 

bottom-line thinking, department objectives, & quality succession training at every level of the 

organization.   

 

The 360 approach is about verifying assigned tasks are completed, quality reports are submitted 

in a timely manner, reflecting department standards.   

 

• It examines if your leadership style is helping or hurting those goals.   

• It looks at how to extend work process & quality work product towards community trust & 

connectedness.   

• It also focuses on building & sustaining morale with the troops during these tough times.   

• It embodies “Management by Walking Around’ at every department level to stay aware, 

informed, & responsive. 

 
Partial funding provided by Illinois Law Enforcement Training and Standards Board and MTU#1’s request for 
certification of this course has been approved by the Illinois Law Enforcement Training and Standards Board 

 
 

REGISTRATION:  
All registrations are received on the MTU#1 website.  Find Registration instructions here  
 

THIS IS NOT A PUBLIC MEETING 
 

 

 

 

http://www.mtu1.com/
http://mtu1.com/page/15/training-calendar
http://mtu1.com/page/5820/registration---how-to
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This class has been submitted to ILETSB for approval in meeting mandatory training for:  
Mandated Annually  

☐  Law Updates     ☐  Use of Force (must include scenario based or similar approved 

 
Mandated once every 3 years (begin 1/1/16) 

☐ Civil Rights    ☐  Constitutional and proper use of law enforcement authority 

☐ Cultural competency  ☐  Procedural Justice                 ☐ Human Rights 
 
Mandated once every 3 years (begin 1/1/17 all/ within 2 yrs. for investigators) 

☐ Trauma Informed Response & Investigation of Sexual Assault & Abuse 
 
Mandated once every 3 years (begin?) 

☐ Mental Health Awareness  

 
Mandated 32 hours every four years after initial training 

☐ Lead Homicide Investigator training 


