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Mobile Team Unit #1 1s funded in partnership with the Illinois Law Enforcement Training & Standards Board

Hostage/Crisis Negotiations-Phase 1 and Il (PATC)
DATE: November 4 -8, 2019 Registration Ends: October 4, 2019
TIME: 8:00a-5:00p on 11/4 thru 11/7 & 8:00a-12:00p on 11/8/19 36 Hours

LOCATION: MTUS, Heartland Community College, Main Campus - 1500 West Raab Road, Normal, IL 61761
- Room NRC 1202

INSTRUCTOR: Lt. Mark Lowther (retired), PATC Instructor

MTUL members should register for this class on the MTU1 and PATC websites.
See attachments for special registration instructions

Course Objectives

Introduction to Crisis/Hostage Negotiation: Understand the premise of crisis negotiation.
Recognize elements of successful crisis negotiation. Apply common crisis negotiation terms.

Team Structure: The structuring of a crisis negotiation team and the importance of command
personnel, as well as command personnel’s understanding and support will be discussed. (This
structure works for small and large agencies alike) Determine organizational requirements for an
effective crisis response. Coordinate personnel, resources and equipment for crisis negotiation.
Identify training requirements associated with crisis negotiation.

Basics of Negotiating: The function and duties of each team member, including command
personnel, will be explained and discussed. Negotiation strategies will also be discussed.
Negotiation Operation Command (NOC) and Tactical Operation Command (TOC) - what are they
and how do they function with each other during a SWAT incident. Apply safety and security
measures to contain a crisis. Establish command and control during a crisis incident. Mitigate a crisis
incident. Establish operational objectives during a crisis. Evaluate and manage risk during a crisis
incident. Plan a risk-effective negotiation strategy.

Intelligence: Develop a system for managing intelligence. Recognize the value of intelligence in
mitigating a crisis. Differentiate categories of crisis intelligence. Apply intelligence to resolving a
crisis incident. Maintain effective incident information charts and dialogue records. Social media is
huge. In today’s world the negotiator has to be aware of how social media works and how it can
help and hinder negotiations.

Communication Skills: The student will be given an in-depth overview of communication skills, both
conversational speaking and active listening will be discussed. Recognize the value of effective
communication in crisis negotiation. Apply the principles of the behavioral influence steps.
Recognize barriers to effective communication. Apply basic communication skills to crisis
negotiation.

Psychology in Negotiations: In this segment, students will discuss in layman’s terms the

mental and personality disorders that are prevalent during crisis situations. Identifying the

mental or personality disorder and dealing with it in a crisis situation. Students will learn
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the three most common types of suspects that are involved in hostage/barricade incidents.
Recognize characteristics of mentally ill or emotionally disturbed subject Apply techniques for
communicating with mentally ill or emotionally disturbed individuals.

Terrorism and extremist groups: Can we negotiate with a terrorist or extremist groups?. An
understanding of the ideology and culture of terrorists and extremist groups will be discussed

Case Studies: Each and every hostage and crisis situation is different. The cases we will review are
a diverse sampling of the instructor’s experiences and other incidents from across the nation.

Suicide Intervention: Can you talk a person into committing suicide? The truth and the myths about
suicide will be discussed. Recognize suicide trends within the United States. Identify terminology
associated with suicide. Identify risk factors associated with suicide. Identify risk indicators
associated with the immediacy of suicidal intent. . Apply effective intervention techniques for the
actively suicidal person.

Role Play: Students will get a chance to participate as a team member and use the most advanced
electronic equipment that is on the market today. Apply basic communication skills to crisis
negotiation. Recognize and apply factors that contribute to successful crisis negotiation. Document
crisis negotiation team activities. Apply intelligence to resolving a crisis incident.

Additional topics attendees will have gained knowledge in:
e Recognize circumstances conducive to successful crisis negotiation.
e Recognize and apply strategies that contribute to successful crisis negotiation.
e Recognize a non-negotiable situation.

Recognize and understand risk/benefit regarding the use of third-party intermediaries.

Partial funding provided by lllinois Law Enforcement Training and Standards Board and MTU#1’s request for certification of this course has been
approved by the Illinois Law Enforcement Training and Standards Board

THIS IS NOT A PUBLIC MEETING

REGISTRATION: To have your tuition covered by MTU1:
FIRST, Register on MTU1 website

Second, Register and pay tuition w/ PATC http://www.patc.com/training/detail.php?ID=16458

Third send a copy of the paid invoice to MTU1 after registering with PATC.

MTUL members will be reimbursed at a rate of $200 per officer at the successful completion of the course.

COURSE PRICE - $495 Go HERE to register
Tuition coverage is for MTU1 agencies only.
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This class has been submitted to ILETSB for approval in meeting mandatory training for:
Mandated Annually

O Law Updates [ Use of Force (must include scenario based or similar approved

Mandated once every 3 years (begin 1/1/16)
[ Civil Rights O Constitutional and proper use of law enforcement authority
O Cultural competency O Procedural Justice [ Human Rights

Mandated once every 3 years (begin 1/1/17 all/ within 2 yrs. for investigators)
O Trauma Informed Response & Investigation of Sexual Assault & Abuse

Mandated once every 3 years (begin?)
[0 Mental Health Awareness

Mandated 32 hours every four years after initial training
[ Lead Homicide Investigator training
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